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1. Introduction
At Trumacar Nursery and Community Primary School, our teaching and learning practice is firmly rooted in Rosenshine’s Principles of Instruction. These evidence-informed principles form the core of our approach, guiding consistent, high-quality teaching across all subjects and ensuring every learner achieves their full potential. It is the expectation that all teachers will follow these principles and embed them in their own practice.
2. Core Teaching Practices: Rosenshine's Principles in Action
Our teaching staff will consistently embed the following principles across each curriculum subject:
1. Daily Review: Begin each lesson with a brief review of previous learning to consolidate knowledge and enhance fluency.
2. Present New Material in Small Steps: Introduce new concepts incrementally, avoiding cognitive overload.
3. Ask Questions: Utilise effective questioning techniques to check understanding, stimulate critical thinking, and encourage active engagement from all pupils.
4. Provide Models: Demonstrate clear, high-quality examples of learning tasks and expected outcomes to aid pupil comprehension.
5. Guide Student Practice: Provide structured support as pupils practise new material, systematically reducing scaffolding as competence grows.
6. Check for Understanding: Continuously assess pupil comprehension through various strategies, adapting instruction as necessary to address misconceptions or gaps.
7. Obtain a High Success Rate: Design tasks that ensure learners experience regular success, providing an appropriate level of challenge to build confidence and mastery.
8. Scaffold for Difficult Tasks: Implement temporary support strategies to enable pupils to access complex tasks, withdrawing these supports as independence increases.
9. Promote Independent Practice: Create opportunities for pupils to apply skills and knowledge independently, solidifying long-term learning.
10. Weekly and Monthly Review: Plan and implement regular review sessions to strengthen retention and embed key learning into pupils' long-term memory.
This policy ensures that teaching is purposeful, evidence-informed, and consistently focused on improving pupil outcomes.
3. Aims of Quality Teaching and Learning
Our teaching and learning aims to:
· [bookmark: _Hlk230082705]To improve progress and raise attainment across all subject areas
· To support and improve pupils’ SEMH development within and beyond the curriculum
· To increase their understanding of the world around them
· Raise attainment in reading across the school, with a particular focus on pupils with Additional Educational Needs (AEN), Pupil Premium (PP) recipients, and Academically Gifted and Talented (AGT) pupils.
· Improve attainment in writing, specifically strengthening pupils' understanding and application of Spelling, Grammar, and Punctuation.
· Enhance attainment in mathematics, with a particular emphasis on mental arithmetic and rapid recall strategies.
· Consistently deliver good and outstanding teaching experiences, supporting all children to achieve their full potential across the curriculum.
· Develop a creative curriculum that provides enriching learning opportunities, including those beyond the classroom.
4. The Learning Environment
We believe children learn best in a stimulating, challenging, and supportive environment where they:
· Are happy, interested, and motivated.
· Experience success and gain approval.
· Are given tasks matched to their ability and clearly understand expectations.
· Feel confident, secure, and understand behavioural boundaries.
· Are challenged and stimulated.
· Maintain good attendance and punctuality.
The learning environment will be organised to facilitate individual, group, and whole-class work, encouraging decision-making, cooperation, problem-solving, creativity, discussion, social skill development, independence, and initiative. It will be peaceful, calm, well-resourced, welcoming, and conducive to academic achievement.
5. Resources and Environment 
[bookmark: _Hlk230082795][bookmark: _GoBack]All resources will be well-organised, high-quality, clean, tidy, attractive, accessible, and clearly labelled. Materials will be stored near their appropriate working areas and regularly checked and replenished. Pupils will be taught to care for equipment, recognising that resources are a significant investment. Equipment borrowed from external sources or other classrooms must be returned promptly and in good condition. Missing, damaged, or dangerous items must be reported to the Subject Leader, if appropriate, and disposed of carefully if necessary.
Resource allocation is managed according to identified needs in the School Development Plan and Budget Plan. Resource needs are discussed regularly by the Headteacher, School Business Manager and staff, with reports provided to Governors. All equipment requests should be made to the Headteacher.
6. Classroom Climate and Routines
Display boards in classrooms will be used to create an attractive and stimulating environment, and should be purposeful and usable for the pupils with consideration given to avoid over-stimulation or cognitive overload. Between 20 – 50% of wall space should be left blank.
Effective classroom routines and rules contribute significantly to a positive learning environment. These will be:
· Agreed upon by children and clearly understood.
· Fair, consistent, realistic, and positive.
· Kept to a minimum but consistently enforced.
· Integrated into daily activities. All rules will align with the school's Positive Behaviour Policy, clearly defining behavioural boundaries.
7. Classroom Management
Teaching approaches will balance individual, group, and whole-class instruction, with careful consideration given to the most effective teaching style for different activities. While multiple activities may be in progress, enabling independent work is crucial. This is supported by:
· Well-organised and clearly labelled resources.
· Training children in classroom procedures.
· Ensuring children know what to do upon completing an activity.
· Empowering children to seek help from peers, student teachers, or parent helpers before the class teacher.
Support Staff: Support staff are integral to enhancing the quality of learning and teaching. They are well-trained and deployed to work with small groups or individuals, providing booster support, meeting specific SEND needs, challenging AGT pupils, and supporting non-academic but purposeful activities (e.g., Road Safety). Teaching assistants should primarily act as supplementary support to teachers, not as replacements, focusing on enhancing teaching and learning experiences rather than taking over classroom instruction.
Time Management: Activities are well-planned to ensure pupils work at their correct level, begin promptly, and maintain initial pace. Pupils will know their immediate tasks upon entering the classroom and what to do after completing an activity. Efficient planning and classroom organisation minimise time-wasting.
Supply Teachers: To ensure continuity, teachers will provide clear written guidance and suggested activities for planned absences using the agreed school template. For unplanned absences, a school leader will be contacted to discuss pupil work. All teacher planning is stored on the school server for easy access.
Voluntary Helpers: Volunteers are a valued resource, assisting across the curriculum. Teachers will ensure volunteers are well-prepared and fully understand their role.
8. Assessment and Feedback
Quality learning is underpinned by a clear understanding of pupils' current attainment levels. Teachers utilise a range of daily, weekly, and half-termly assessments to inform planning, adapt future work, and ensure all children are challenged and supported. This information is regularly shared with parents to maximise learning opportunities at home.
Formal assessments occur each term, with results recorded on the school data system and discussed with the Headteacher and Subject Leaders. Analysis leads to targeted support or extension programmes, enacted swiftly to maintain pupil progress.
Achievement, whether social, physical, creative, or academic, is continuously celebrated through:
· Verbal or written praise from staff, peers, and parents in line with the Feedback Policy.
· Displays of work and opportunities to perform or share.
· The awarding of stamps, house points, certificates, and stickers.
· Sharing success with the wider school community.
Teachers will regularly observe, assess, reflect on, and review achievements with each child. Pupils will be involved in this process through self-appraisal and target setting, reinforcing assessment and feedback as an integral part of teaching and learning.
Record Keeping: Teachers will maintain detailed records of class work and individual pupil activities and progress, adhering to the school’s policy for planning, assessment, recording, and reporting on National Curriculum subjects.
9. Policy Adherence and Quality Assurance
All staff must be familiar with and adhere to school policies, which are available on the school website and on the VLE.
The quality of teaching and learning is continuously monitored throughout the year via:
· Lesson Study sessions conducted within and cross phases focusing on specific areas in direct relation to the SIP. 
· Walkthrough observations by senior leaders and advisers.
· Evaluation of planning by subject and senior leaders.
· Internal and external moderation meetings.
· Observations and meetings with the Local Authority adviser.
· Meetings between subject leaders and appropriate link governors.
· Headteacher’s reports to the Governing Body.
· Feedback from the above will be provided verbally unless staff are on a formal plan relating to competency or capability.
10. Policy Review
This policy will be reviewed at least annually.
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